Mississippi Destination ImagiNation® University (MSDI-U)

New Team Manager Training

Fall Semester – 4 to 6 hours

Dates Offered: 

Audience:

Any parent, educator, or adult interested in working with a team of 2-7 students willing to work with Destination ImagiNation®. For new Team Managers or experienced Team Managers wanting a refresher course.

Prerequisites:
None

Goals:

· To acquaint participants with Destination ImagiNation, Inc.’s Community of Programs and Destination ImagiNation®

· To acquaint participants with the mission statement of DI.
· To acquaint participants with the educational goals of DI.
· To acquaint participants with the components of  the Destination ImagiNation® Equation and help them understand the equation.
· Explore Teamwork and understand its importance to the Destination ImagiNation® process.

· Understand elements that make up a great team and explore how Teamwork might be evaluated.

· Understand basic team dynamics and conflict resolution

· To feel welcome to the DI Team Manager Program Season and the privilege of being a DI Team Manager.
· To learn now to use Destination ImagiNation® program materials.
· Become familiar with www.shopdi.org.
· To learn how to plan a team meeting and manage time during the program season.
· To realize the responsibilities of being a Facilitator.
Methods:

· Presentation

· Discussion

· Video

· Activities

· Debrief

Additional Materials Useful for the Course:

· Current year of Destination ImagiNation Program Guide
Synopsis of Course:

